
Agile Marketing Canvas – SMB Foldable Version

IN THEIR SHOES

As a  <buyer> I want  

to  <  prec i se  goa l  >  so  

that  <  benef i t  >

• X

• Y

• Z

YOU KNOW THEM

You Learn  Through

Persona

• Geo

• Dem ogra ph i c s

• P sychogra ph i c s

• Beha v i ou ra l

• Other  o r  Unknown

Touchpo ints

• Custom er  Jou rney

Channel s

• Appropr i a teness

• Veh i c l e  of  Awa reness

• Ex pec ted  Conver s i on

• Unex pec ted  

Conver s i on

Market

• Moni to r i ng  &  

In s i gh ts

• New La ws  &  

Regu l a t i on

WHAT THEY NEED

They  d i scover  So lut ions  

of  Great  Va lue

• X

• Y

• Z

THEY CAN TRUST

They  see  that  they  can  

count  on  you because

• X

• Y

• Z

YOU LISTEN TO 

THEM

Co l laborat ion

• Ta l k  w i th  Cus tom er

• Mi n i m um  V i a b l e  

P roduc t

Exper imentat ion

• We a re  open  to  t r y  

New a nd  Sm a r t  Th i ngs

YOU THINK

WIN-WIN

Ident i ty  &  Va lues

• X

• Y

• Z

Co mmitment

• X

• Y

• Z

WHY YOU ARE 

UNIQUE

Unique Va lue  Propos i t ion  

(UVP )  that  t ransforms 

THEY and  YOU into  US !

• X

• Y

• Z

THEIR CUSTOMER E XPERIENCE

Customer  is  Del ighted because  their  Exper ience  was
• X

• Y

• Z

YOUR RESPONSE TO OPPORTUNITIES & CHALLENGES
Moni tor ing ,  Exper imentat ion  & E f fec t iveness

• X

• Y

• Z
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